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Jharkhand Council of Educational Research and Training, Ranchi  
PROJECT RAIL 

(REGULAR ASSESSMENT FOR IMPROVED LEARNING) 
General  School 

 
Subject - BST (Commerce)       Class-12 
Time- 1 Hr.         Total Marks-20 

General Instructions: -  
1. Total number of questions are twelve (12). All questions are compulsory. 
2. Question no. 1 to 6 is multiple choice type. Out of 6 Multiple Choice Questions 2 Questions 

are Competency Based Questions.Each Question carries 1 mark. 
3. Question no. 7 to 10 is short answer type and carries 2 marks each. 
4. Question no. 11and12 is long answer type and carries 3 marks each. 
5. Submit the answer sheet with your responses before leaving the examination hall. 

SECTION - A (1x6=6) ( व᭭तुिन᳧ ᮧ᳤ ) 

 (1)  A good plan is -एक अ᭒छी योजना होती ह ै-   

(a) Expensive (खचᱮली )          (b) Time consuming (समय लेने वाली)  

(c) Elastic (लोचदार)          (d) Rigid (कठोर) 

(2)  "Planning is a  made to catch the future" is the statement of - 

      " िनयोजन भिव᭬य को पकड़ने के िलए बनाया गया ᳲपजड़ा ह ै”यह कथन ह-ै 

(a) Newman (᭠यूमैन का)        (b) Hurley  (हलᱷ का) 
(c) Allen  (ऐलन का)              (d)  terry  (टेरी का) 

(3)   Planning is based on - िनयोजन आधाᳯरत होता ह-ै   

(a) For the past  (भूतकाल के िलए)       (b) For the future (भिव᭬य के िलए) 

(c) For the present  (वतᭅमान के िलए )  (d) For all  (सभी के िलए ) 

(4)   Which type of organisation is formed automatically- 

       कौन सा संगठन का िनमाᭅण ᭭वत: होता ह-ै 

(a) Functional  (ᳰᮓया᭜मक)        (b) Informa  (अनौपचाᳯरक) 

(c) Formal  (औपचाᳯरक)            (d) Departmental  (िवभागीय) 
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(5)  The responsibility is assigned- भारापᭅण ᳰकया जाता ह ै-  

(a) Authority  (अिधकार का)            (b) Authority  (उᱫरदािय᭜व का) 
(c) Accountability  (जवाबदहेी का)  (d) all of these  (इनमᱶ स ेसभी) 

(6)   The steps in organisation process are-  संगठन ᮧᳰᮓया के चरण ह ᱹ-  

(a) 2.          (b) 4.             (c) 6.               (d) 8.  
 

SECTION - B (4x2=8)(लघुउᱫरीय ᮧ᳤) 

(7)    Describe the meaning and definition of planning. 

         िनयोजन का अथᭅ तथा पᳯरभाषा का वणᭅन करे ?                                                                                                                            

(8)    Understand the main features of a good plan.  

         एक अ᭒छी योजना कᳱ ᮧमुख िवशेषताएं समझाइए |                                                  

(9)    What is office organisation? What are its main features.  

         कायाᭅलय संगठन ᭍या ह।ै इसकᳱ मु᭎य िवशेषताए ँ᭍या ह ै?                                                          

(10)    Explain the difference between centralisation and decentralisation 

          के᭠ᮤीकरण एव ंिवके᭠ᮤीकरण के बीच अंतर ᭭प᳥ करे ।                                                      
 

SECTION - C (2x3=6) (दीघᭅ उᱫरीय ᮧ᳤) 

(11)   What is formal organisation? Describe its characteristics. 

          औपचाᳯरक संगठन ᭍या ह ै? इसकᳱ िवशेषता का वणᭅन करे।                                                         
(12)   Explain why planning is necessary for effective management. 

          ᮧभावी ᮧबंध के िलए िनयोजन ᭍यᲂ आव᭫यक ह ै᭭प᳥ करे ?                                              

 
 

 

 


