Jharkhand Council of Educational Research and Training, Ranchi
PROJECT RAIL
(REGULAR ASSESSMENT FOR IMPROVED LEARNING)

General School

Subject - BST (Commerce) Class-12
Time- 1 Hr. Total'Marks-20

General Instructions: -

1. Total number of questions are twelve (12). All questions are compulsory.

2. Question no. 1 to 6 is multiple choice type. Out of 6 Multiple Choice Questions 2 Questions
are Competency Based Questions.Each Question carries 1 mark.

3. Question no. 7 to 10 is short answer type and carries 2 marks each.

4. Question no. 11and12 is long answer type and carries 3 marks each.

5. Submit the answer sheet with your responses before leaving the examination hall.

SECTION - A (1x6=6Y (TS I )

(1) A good plan is -Te ST=e[ ATSTHL 2T & -
(a) Expensive (@HT=T ) (b) Time consuming (FHT A ATeAT)

(c) Elastic (FITARTY) (d) Rigid (F3T17)
(2) "Planning is.a made to catch the future" is the statement of -
" TSI AT & TRE % orT a7 3T [99ET § 798 w9 B-
(a) Newman (FTHT #1)  (b) Hurley (< )
(c) Alleh (T ) (d) terry (<1 =)
(3)\Planning is based on - TSI AT4THT BaT 8-
(a) For the past (@1 & o)  (b) For the future (e & form)
(¢) For the present (FGHTT & 17 ) (d) For all (F+fY % o)

(4) Which type of organisation is formed automatically-

T HT TS 7 (707 T9q: BT &-
(a) Functional (Fameae) (b) Informa (FTTATIF)
(c) Formal (39=TieF) (d) Departmental (FraT)
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(5) The responsibility is assigned- STXTT fohaT STAT & -
(a) Authority (3TTEERTT &) (b) Authority (ST FT)
(c) Accountability (STaTaas! &) (d) all of these (3TH & TY)

(6) The steps in organisation process are- FITST TThAT o =L & -
(a) 2. (b) 4. (c) 6. (d) 8.

SECTION - B (4x2=8) (=TT T)

(7) Describe the meaning and definition of planning.
TSI =T e Feorm TiRAToT 7 quie F 2
(8)  Understand the main features of a good plan.
T =l AT il @ [A99ard 99130 |
(9) What is office organisation? What are its main features.
FHTATAT TIST FT 8| THh T TATary #1.g.?
(10) Explain the difference between centralisation and decentralisation

Fra TR0 U foshva [20T & &9 AL &Y HY |

SECTION - CA2%3=6) (319 31T I%)

(11) What is formal organisation? Desetibe its characteristics.
ST TS 9T § 2 THARP A LTTAT T F0H F<

(12) Explain why planning is necessary for effective management.

THATAT T &ieh (oI, ISt F41 Saesa g T 7 ?
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