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1. Examinees are required to answer in their own words as far as practicable.
The booklet contains 14 printed pages.

AT TATHT 9 9531 H gl Su¥ &l [RAAT ¥ 14 gea Is & |
2. This Question Booklet has two Parts. Part-A and Part-B.

TH TI-IFqHT § &I 90, ANT-A TAT 911-B 2|

3. Part-A is of MCQ Type having 30 marks and Part-B is of Subjective Type having
50 marks.

ANT-A § 30 31 & Fgladed i q T T9T ART-B § 50 i = fouaas w1 8

4. The candidate has to answer in the Answer Booklet which will be provided
separately.

TEATHT T AT | IS FLTs e IA-I*qhT § I <AT g

5. In Part-A There are 30 Multiple Choice Questions having four (4) options (A, B,
C & D). The candidate has to write the correct option in the Answer Booklet. All
questions are compulsory. Each question carries 1 mark- There is no negative
marking for wrong answer.

ANT-A # 30 Sgiasedia w7 g 5 4 oo (A, B, C T D) g adrearfi &1

IA-GRETHT § "qat I foradr g1 Ft w7 stfqard g1 s W 1 30 &7 g1 T
I & 1T FS 31 FTer Ag! SITUI




6. In Part-B, there are three sections: Section-A, B & C.

This part is of Subjective Type having Very Short Answer, Short Answer & Long
Answer Type questions- Total number of questions is 22.

ANT-B & i @€ gue-A, B 47 C gl T 9N H Afd o I, T I

TAT &5 ST TR o (AUAES T 81 FTed T a0l F&aT 22 Bl

Section-A
Question, Nos. 31-38 are Very Short Answer Type Answer any 6 questions. Each
question carries 2 marks- Answer the questions in one sentence each.

gus-A

[ NI o\

T TeAT 31-38 A o I gl Thegl 6 ToI1 o I 3| T T°F 2 30 &7 ¢
T I T 3L UF 9797 | o0

Section-B
Question Nos. 39-46 are Short Answer Type. Answer any 6 questions. Each
question carries 3 marks. Answer the questions in maximum 150 words each.

Tus-B

T HEAT 39-46 T 3T 21 fohral 6 T o I 3| T4® T 3 3 & | TAF
o7 T ITL ATAFaT 150 o2l § 2|

Section-C
Question Nos. 47-52 are Long Answer Type. Answer any 4 questions. Each
question carries 5 marks. Answer the questions in maximum 250 words each.

ques-C

T TEAT 47-52 <9 I gl Toheal 4 T % 39T S| TAF T 5 3% F gl
T T FT I AThadq 250 9real H 3
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PART-A (WTT-A)
Fg-fasedt@ w1 (Multiple Choice Questions) :-

§g -fasadia ug (Multiple Choice Questions) :-

01. Managementisa_____ process
A. Continuous B. Discontinuous
C. Intermittent D. Rare
UeY U Ufpar 3|
A. Idd B. 3{dd
C. 3fcRTd arett D. gay

02. Principles of Management are :

A. Flexible B. Rigid
C. Permanent D. Optional
TeeE & Rgia g gl
A. A B. ®3R
C. it D. d&fcI®

03. Which of the following is part of the business environment?
A. Political factors B. Internal audit
C. Salary slip D. Invoice
fFrafafed & @ o1 amie uaiavo &1 fewr 82
A. SIS HRSD B. 3fidfe o ustaf
C. dc udif DRCIIE]

04. Planning is related to:
A. Past B. Present
C. Future D. None
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IS ST e 8

A. 3rdid B. addH
C. ufes D. &g el
05. Which is not a step in the planning process?
A. Setting objectives B. Identifying alternatives
C. Directing D. Evaluating alternatives
%9 & @ B IoHT ufshan &1 =R0T 781 52
A. I T DAl B. fased Ugar=HI
C. fAdzm D. fadeul &1 geaicH
06. Which function of management deals with group activities and task allocation?
A. Staffing B. Planning
C. Organising D. Controlling
TS BT BIF-T1 BT JYg Tafafeal 3R S sfde J Fafdid 372
A. Tt B. AT ST
C. e D. fgzm

07. Recruitment is part of which function?

A. Organising B. Staffing
C. Controlling D. Directing
Yt forg &1 o1 fg=am 82
A. T3 B. wIfth
C. = D. fAdzm
08. Which one is not a source of recruitment?
A. Promotion B. Transfer
C. Demotion D. Advertisement
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5 7 9 B vl 1 Hid 76l 82

A. Tarfd B. R

C. TeraHfd D. fasm=
09. Motivation is a part of which function?

A. Planning B. Directing

C. Organising D. Staffing

IR g 1 o1 fgen 82

A. TieA B. fd=H

C. Iie D. It
10. Leadership means:

A. Giving commands B. Influencing people

C. Delegating authority D. Motivating employees

A3 &1 3 B

A. TGRS B. ATl &1 JuTfad

C. PR HioT D. SHaRAT BT URd BT
11. Controlling ensures:

A. Deviation from plan B. No execution

C. Goal achievement D. Profit maximization only

A. TS 8 fdae B. foharaa= 1 g1

C. 7ieg UIfa D. Bad ATY 3MfehaH BT
12. Which is not a step in controlling process?

A. Setting standards B. Measuring performance

C. Planning D. Taking corrective action
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oIz ufshan &1 SI=-11 TR 01 T8l 87

A. TS T9 BRI B. VGR AT
C. IS &M D. GURIHD HH ISHI
13. Capital structure decision relates to:
A. Investment in assets B. Dividend payment
C. Debt-equity ratio D. Cash flow management
Yool TR &1 Al defia 3
A. aigufr & s B. ATHIRI YT
C. BU-gfdel U D. T4l UaTg Uee
14. Working capital is:
A. Fixed asset B. Current asset
C. Depreciation D. Equity
BRI Goht gl &:
A. RR Tufxy B. d1e] T
C. qeTe D. sfed
15. Stock Exchange is a:
A. Primary market B. Secondary market
C. Tertiary market D. Private market
PR TR T :
A. IS SeR B. fgdiias SI6IR
C. Jdige deR D. fsft SeiR
16. Which one is not a function of SEBI?
A. Protecting investors B. Regulating stock market
C. Issuing currency D. Promoting fair practices
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8 A D A BB TR 7

A. Frazial & gRe B. AR FWIR BT Gz
C. & SR AT D. fAwes gutaft & sigrar &
17. Product, Price, Place, Promotion are elements of:
A. Marketing mix B. Production
C. Selling D. Advertisement
TG, T, ®IM, UaR fhae! fgw &7
A. fagur fagon B. Idred
C. forpt D. fasmd=
18. Selling is:
A. Consumer-oriented B. Product-oriented
C. Service-oriented D. Market-oriented
EEGNERIES
A. SuHiadT Hixd B. 3@E disd
C. Ja1 Hfsd D. STSIR fad
19. Which is not a right of consumers under Consumer Protection Act?
A. Right to be heard B. Right to choose
C. Right to be ignored D. Right to redress
SUHITT TREOT SHFAIH & STd DIH-11 JuHIa SHYBR T8l 52
A. g SH &1 DR B. 99 &1 HAHR
C. 3l §IH B 3MUBR D. FaRU &7 SHfIpR
20. Redressal agencies are established at:
A. District B. State
C. National D. All three levels
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fraror Toifat wal ®fid o St 82

A. TS B. A
C. g D. diHl ®RI &R

21. Which management principle stresses on unity of direction?
A. Unity of command B. Unity of direction
C. Scalar chain D. Division of work
DF-I1 YaeH RIGid G2 3T Thdt IR 9d T 82
A. 3G BT Thdl B. f&=1 &1 T
C. WheR o D. &1 fayTeH

22. Espirit de corps means:
A. Team spirit B. Financial planning
C. Cost control D. Stock maintenance
TR S HR 1 34d &
A. S Yra-T B. fa<iig g
C. ARt fAg=ur D. ¥ I@RAG

23. Which one is not an external source of recruitment?

A. Campus recruitment B. Advertisement

C. Transfer D. Employment exchange
9 3 9 S S183 Yl &1 9Id a1 62

A. T Wit B. faqmo=

C. IR D. IR Hrafed

24. Which principle of Fayol refers to proper order of resources?
A. Discipline B. Order
C. Equity D. Remuneration
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T BT HIH-1 Rgid Ta1eH! B IfId TTIT P <2idT g2

A. 3IRIEH B. %H
C. gHM D. Ui
25. The primary objective of financial management is:
A. Maximization of profit B. Maximization of shareholder’s wealth
C. Minimization of cost D. Control on cash

foia Ueie 1 T30 3534 BT 6;

A. ATH BT B THBT B. [RYRS| DI FURI BT SfAHIHB0
C. a1 H HH! D. F&dl R f4aFu
26. Informal communication is also called:
A. Formal B. Grapevine
C. Horizontal D. Vertical
ARG TaR BT 3R T HEd 87
A. NU=TRS B. Juargd
C. afds D. $@fR
27. Transfer of authority without accountability is known as:
A. Delegation B. Decentralization
C. Abdication D. Promotion
SeRY & foAT ISR BT g ST 8
A. TN B. faddiamrur
C. Tm D. UaEfd
28. Job analysis helps in:
A. Recruitment B. Training
C. Selection D. All of these
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Tt e s Aee FRa1 87
A. it
C. gud

29. Branding helps in:

A. Price determination

C. Inventory control
FifST frad Tera® gl &7
A. Jeg R

C. ! g

B. uf2rem
D. 3 g A

B. Product identification

D. Transporting

B. IdIC &I Ugd™

D. uikag

30. Which one is not an element of directing?

A. Supervision

C. Motivation

9 & ¥ o9 A3H &1 d@ 781 82
A. gdagur
C. IRUm

B. Communication

D. Planning

B. IR
D. oMl ST

PART-B (WT1-B)
Subjective Type (Rw=fAs 7=)
Section-A (@TS-A)
Very short answer type questions (3ff g ST T%)

Answer any six questions. Answer the each questions in one sentence.

fhol ©: Ul & I ¢ | TUD U BT 3R TP aIdd H Sifoig |

Q31. What is meant by ‘management’?

TSYT T 3ATT T JHSId &2
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Q32. What is the principle of ‘Unity of Command’?
3SR B ThdT BT Rigid T 82

Q33. Define business environment.
ARG R 1 52

Q34. What is planning?
PISEICEIEIC

Q35. What is the meaning of ‘staffing’?
BT BT 31 g2

Q36. What is financial management?
foiia veem T 82

Q37. What is marketing mix?
fauor fiysror 32

Q38. What do you mean by consumer protection?

JUHTET TRETTT Y 37U T THd 82

Section- B (¥vs-B)
Short answer type questions (e STXT %)

Answer any Six questions- Answer the questions in maximum 150 words each.
el 3: UYl & IR ¢ | TSP U P IR 3B 150 V@l A ¢ |
Q.39. Explain any three features of management.
TSEH 1 Pl oI A= &1 R HifoTd |
Q.40. State and explain any three principles of scientific management.

AP U & PIs o Rigidl ! 95T 3R JHSTSU|

JCERT, Ranchi Class-12_Model Question Paper Session: 2025 -26 Subject- BST Page 11



Q.41. How does the business environment influence decision-making? Explain
with examples.

TR TRAw Fofg &9 o1 H8 UHIfad ST 82 IS8R0 ied JHST|

Q.42. Explain the importance of planning in business.

A | Yo S b1 Hgd ST
Q.43. Differentiate between formal and informal organisation on any three bases.
NS Td SHITRS T H feht off i SimeRi IR SR arsu|
Q.44. Explain any three functions of financial management.
faiTa Ude & BIS ofiF Bl ol FHS |
Q.45. What are the advantages of branding to marketers and consumers?
fauures Td YuHianafi o forg SifeT o Far v 2

Q.46. State and explain any three rights of consumers under the Consumer
Protection Act.

SUHIFIT WU AT & sidifa Juriadisti & 3is 14 USRI BT gAY R
JHART|
Section-C (@ve-C)
Long answer type questions (E= ST )
Answer any four questions. Answer the questions in maximum 250 words.
Q.47. Explain the objectives and significance of management in detail.
Y& & I Ud Hgd Pi faegd ARSAT HiforT|

Q.48. Describe any five principles of Henri Fayol’s general principles of
management.

T Bl o T e Rigidl 8 9 foet ot uta Ryl ot samem sifor|
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Q.49. Define planning. Explain any five steps of the planning process.
ST ST &1 82 AToi1 UfshdT o faadt +ff Ui TRoT &1 e Jiforg |

Q.50. What do you mean by financial markets? Explain any five functions of
financial markets.

foRiTT STTR ¥ 31T 1 wHerd 52 facia aToiR o fosddt ot uta 1l ot sare piforu |
Q.51. Define marketing. Explain any five important functions of marketing.
fquuE &1 gkl PifSw | fagus & Tl 1 uia Teagul St &1 e S|

Q.52. What is meant by consumer protection? Explain the importance of consumer
protection from the perspective of consumers and businesses.

I TREUT I 3T T JHA 82 IUHIGATS 3R STaard & B0 A U
TREJUT P HEd &I ARSAT BT
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ANSWER KEY:-

JCERT, Ranchi

1 A 11 C 21 B
) A 12 C 22 A
3 A 13 C 23 C
4 C 14 B 24 B
5 C 15 B 25 B
6 C 16 C 26 B
7 B 17 A 27 C
8 C 18 B 28 D
9 B 18 C 29 B
10 B 20 D 30 D
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